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This presentation may contain examples and resource materials that are 
provided for the user’s convenience. The inclusion of any material is not 
intended to reflect its importance, nor is it intended to endorse any views 
expressed, or products or services. These materials may contain the views 
and recommendations of the presenter as well as hypertext links, contact 
addresses and websites to information created and maintained by other 
public and private organizations. The opinions expressed in any of these 
materials do not necessarily reflect the positions or policies of the U.S. 
Department of Education. The U.S. Department of Education does not 
control or guarantee the accuracy, relevance, timeliness, or completeness 
of any outside information included in these materials. Mentions of specific 
programs or products in these examples are designed to provide clearer 
understanding and are not meant as endorsements.

Disclaimer



Ice Breaker

Introduce yourself
Name/Position/Name of Company

Years
How many years have you worked 
with youth (add all capacities)?

What would you like to 
learn?
Provide a description of what you 
would like to learn from this 
workshop.

(Activity: 5 minutes)



Workshop Objectives:

● Participants will use mindfulness 
practices to maintain effective 
communication.

● Understand the importance of 
managerial tracking, the creation and the 
implementation of a mentorship program 
in their organization. 



Effective Leadership



• Effective leadership motivates 
employees to understand the 
vision and make significant 
contributions to make it a reality. 

• Employees abilities are enhanced 
through frequent intentionally 
balanced feedback.

• Effective leaders maintain the 
teams consistency and keep all 
members focused on the goal.

• 79% of employees leave the 
company due to lack of 
appreciation

• 83% of organizations desire to 
develop leaders at all levels of the 
company, but only 5% have  
implemented leadership 
development at all levels. 

• Companies show 22% more profit 
when they engage employees; 
however, only 33% of employees 
feel engaged.

Kizer. 2022. “36 Powerful Leadership 
Statistics (2022: The Things All Aspiring 
Leaders should know)

Why is Effective Leadership Important?



Using Your Senses as 
a Leader:  

How does effective 
leadership look 
and sound like? 

Chat Box/ Free 
Chat

Type in the chat 
box what effective 
leadership may look 
or sound like. 

(Activity: 5 minutes)



• Be consistent in what you say

• Understand how to deliver the 

message

• Choose the correct time to deliver 

the message

• Deliver the information to the 

CORRECT audience

• Reflect on your delivery

o Did I say it in the proper context?

o Was my delivery appropriate?

o Why did I provide that 

information?

o Can my employee use this to their 

full strategic potential?

Effective Communication



Effective Mindfulness in 
Leadership

• Focus on the growth of the  

organization and employees 

• Maintain strategic thinking for 

all projects, be objective not 

subjective.

• Build positive relationships 

with employees, stakeholders, 

policy makers and clients

• Remain calm during the 

pressure

• Reflect on your delivery

o Do you lead your team to complete 

new projects?

o Do you delegate or take on most of 

the responsibility?

o Do you know the strengths and 

weaknesses within your team?

o Do you have outburst when tasks 

are not done or done inefficiently?



2. Examples

Read the “10 Steps to Build Trust” 
article

Relate
Can you relate to the information in the 
article? Have you experienced similar 
situations?

Discussion
How can we be the change? What 
strategies/best practices can we 
implement in our programs? 

(8 minutes)



Effective Mentorship



● Be prepared to train
○ Have a strategic plan to share the 

organization’s mission and vision.
○ Do not overshare with new mentees
○ Observe mentee and provide 

feedback 

● Communicate Goals
○ Provide mentee with SMART Goals
○ Provide at least one strategy when 

needed

● Be Resourceful
○ Acquire additional information for 

knowledge
○ Create opportunities for growth and 

celebration

• Reflect on your delivery

o Did I plan the meeting with 
my mentee efficiently?

o Did I overshare or ramble 
about my topic?

o Did I listen to understand?

o How was my delivery?

o Am I allowing my mentee to 
explore all options?

o Do I understand my mentees 
culture?

Effective Mentorship



Small Group: 
Review Mentorship 
Information
On the Padlet, locate the mentorship section. 
Review the toolkit, mentoring agreement form 
and the brief video “Why Workplace Mentors 
Matter.” 

Reflect. Discuss. 

(Activity: 10 minutes)



Tracking Improvement



How do YOU 
track 

Improvement? 

Chatbox/Free 
Chat
Type or say how do 
you track “successes” 
and “challenges”? 

What methods do you 
use?

(Activity: 5 minutes)



Best Practices to Track Improvement

Document, 
document, 
document!

Celebrate 
accomplishment
!

Set clear goals

Observe 
consistently

Ask clarifying 
questions

Encourage 
employees to 
utilize self-
assessment

Provide 
consistent 
feedback 



Self-Reflection



Take this moment to assess your 
“Trusted Leadership.” Be 
authentic with yourself and 
reflect on strategies to maintain 
or increase your level of trust. 

We will review 2 Key Points from 
each group. 

Small Group

Complete the self 
assessment. 
Discuss your 
findings with your 
group. 

(15 minute activity)

Self-Reflection



Implementing Best Practices 
(Scenarios)



Implementing BEST PRACTICES in the workplace

● Review the scenario

● Choose which strategy 

would support, encourage 

and improve the employee



Maurice has been with the company for two 
months. Since his first day, he has worked at 
least two overtime hours to complete his work. 
He has expressed that his immediate 
supervisor has expressed interest in attending 
happy hour together, but he is uncomfortable 
going out with her. 

Maurice reached out to you to express concern 
about his position; he is unsure if he is 
completing the task correctly and asks if you 
can review his work. As his mentor, what 
strategies would you provide? What advice 
would you give Maurice?

A simple gesture



● Ask clarifying questions

● Suggest speaking to Human Resources

● Provide feedback of work

● Help Maurice acknowledge his growth 

in two months

Suggested Strategies



Hello, My name is Nina. I am the Director 
of Street Youth. I have been in the 
company for one year, and I am noticing 
my division is beginning not to want to 
work with me. 

At least 70% of my staff have complained 
to HR that I disregard their feelings, but I 
know leadership is about getting the job 
done, not feelings. It’s a good thing my 
friend Tom works in HR. When my staff 
looks unhappy, I say, “Fix your face. Your 
bringing everyone down.” I think my 
team needs to suck it up and get things 
done. 

To ensure my team is focused, I have 
denied leave for the past three months, 
and I watch their every move. I am 
determined to make our division look 
great, but they are slow to complete 
assignments. What should I do?

Nancy

Chat Box/Speak 
Freely

Reflect on Nancy’s 
disposition. What are 
your thoughts?

What does she need 
to do as a leader?



● Leadership Classes
● Mentoring Program for leaders
● Reflective conversation with supervisor
● Let’s add to this list! (What are your 

thoughts)

Suggested Strategies



Workshop Objectives:

● Participants will use mindfulness 
practices to maintain effective 
communication.

● Understand the importance of 
managerial tracking, the creation and 
the implementation of a mentorship 
program in their organization. 



Reflective 
Game
Participants will participate in a virtual 
game to understand all components of 
workshop. 



Let’s Stay Connected!
I look forward in continuing to learn, share 
and network with you. Please stay 
connected: 

Thomasina Millner, 
Youth Services Program Manager
United Planning Organization
tmillner@upo.org
202-627-9794


